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Supply Chain KPIs

Cycle Time
Analyze supply chain cycle times to
identify existing or potential

problems and make improvements
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Cash-to-cash cycle time
Customer order cycle time
Day sales outstanding

Supply chain cycle time

Supply chain KPIs provide data-driven insights into how well your organization performs.

Inventory

Analyze inventory to meet customer
demand without spoilage or damage
caused by poor inventory
management

Stock rotation

Day sales of inventory

Months on hand

Inventory days of supply

Delivery

Analyze defects in delivery times to
meet customer expectations and
decrease inventory costs.

On-time delivery

On-time shipping rate

Supplier on-time delivery

In-full delivery
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Quality
Analyze problems in delivery quality
toimprove customer satisfaction.

Damage-free delivery
Back-order rate
Freight bill accuracy

Perfect order delivery rate

Prefitability

Optimize the supply chain to
maximize profitability.

Gross margin return on investment

Turn-eam index

€ D)

Costs

Reduce supply chain costs to
increase profitability without
increasing sales.

Inventory carrying cost
Freight cost per unit

Supply chain cost per unit

Costas a propartion of sales
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Supply Chain Cycle Time

Supply chain cycle time is the length of time to complete an order if inventory levels are zero. Supply chain cycle time includes the amount of time to order, fulfill, and
receive the order. To analyze supply chain cycle time, each row in the worksheet should contain the supply chain cycle time for a single product.
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B Visualize supply chain cycle time
X Visualize the average, range, and distribution curve of supply chain cycle time.

Visualize relationships with supply chain cycle time

*  Visualize relationships between supply chain cycle time and other variables, such as warehouse, to see when supply chain cycle time increases or

decreases.

L predict supply chain cydle time
=2 petermine the key drivers of supply chain cycla time and predict future supply chain cycle times.

Decrease supply chain cycle time

BB emonstrate that a process is capable of meeting expectations for supply chain cycle time or demanstrate that average supply chain cycle time decreases

after a process improvement.
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